Vern L. Lyssy
County Judge

John Martinez, Commissioner, Precinct 1
Ronald Best, Commissioner, Precinet 2
Joel Behrens, Commissioner, Precinct 3

Gary Reese, Commissioner, Precinct 4

NOTICE OF MEETING

The Commissioners Court of Calhoun County, Texas will meet on Wednesday, July 29,
2026 at 10:00 AM in the Commissioners’ Courtroom in the County Courthouse at 211 S.
Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas 77979.
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Discussion of Public Matters and Public Participation.
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Approve Commissioner Court Minutes.

a. July 22, 2026 Meeting Minutes

Consider and take necessary action on 2026 budget adjustments.
7. Approval of Bills and Payroll.

a. MMC Bills: (Paid from MMC Operating Account):

b. County Bills/Payroll:

8. Consider and take necessary action in support of a Resolution honoring the
50th Anniversary of Crime Stopper and acknowledge its continued impact on
crime prevention, community trust, and public safety in Calhoun County.

(VLL)
9. Hear a report from AgriLife Extension Summer Intern. (VLL)

10. Consider and take necessary action to declare the attached list as waste and
remove items from the Fairgrounds Fixed Asset Inventory Report. (VLL)
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Consider and take necessary action to declare the attached list as waste and
remove from the Financial Administration Fixed Asset Inventory Report. (VLL)

Consider and take necessary action to declare the attached list of items for the
Calhoun County Information Technology Department as Waste. (VLL)

Consider and take necessary action to declare items in the Calhoun County
Court at Law Inventory as waste. (VLL)

Consider and take necessary action to declare the attached list of items from
Memorial Medical Center as waste. (VLL)

Consider and take necessary action to accept payment from the City of
Seadrift in the amount of $484.50 for sign blanks and place funds in Precinct 4
R&B account 570-53590. (GDR)

Consider and take necessary action on Hrncir Subdivision located on SH 185,
outside of Seadrift, Texas (GDR)

Consider and take necessary action to accept a CPR DEVICE REPLACEMENT
PURCHASE ASSISTANCE grant from the ED RACHAL FOUNDATION in the
amount of $50,000.00 to go toward the purchase of CPR Devices and approve
the EMS Director to sign the Grant Agreement. (VLL)

Consider and take necessary action to authorize Dominic Robles to rent the
Pavilion at the Fair Grounds during Labor Day weekend for the Labor Day Fest
event and to grant permission for the sale of alcohol at the event. (VLL)

Consider and take necessary action to accept the 2 year Appointment of the
2026 - 2028 Election Judges provided by the Calhoun County Chairs for the
Democratic and Republican Parties. (VLL)

Consider and take necessary action to approve Agreement ID: 262038 with

iWorQ for Permit and Code Enforcement Management Software for both the
Floodplain and Code Enforcement Offices, for a term of 08/01/2026 through
7/01/2027. (VLL)

Consider and take necessary action to approve an Interlocal Cooperation
Contract between Calhoun County and The University of Texas Rio Grande
Valley Regional Security Operations Center (RSOC) for the provision of real-
time network security monitoring, cybersecurity threat detection, alerting, and
technical guidance pursuant to Texas Government Code § 2063.604, and
authorize the IT Coordinator, Ron Reger, to execute all necessary documents
associated with the agreement on behalf of Calhoun County. (VLL)

Consider and take necessary action on amending the Calhoun County
Personnel Policy. (VLL)



23. Adjourn.

—
Vern 1 Lyssy}%ty Judge

Calhoun County, Texas

A copy of this Notice has been placed on the inside bulletin board of the Calhoun County Courthouse, 211 South
Ann Street, Port Lavaca, Texas, which is readily accessible to the general public during normal business hours. This
Notice shall remain posted continuously for at least three business days preceding the scheduled meeting time. For
your convenience, you may visit the county’s website at www.calhouncotx.org under “Commissioners’ Court
Agenda” for any official court postings.




